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Objectives:

* What is growth mindset?

* Who coined it?

* How does this help kids, (and you!), learn and grow?

* Power of YET!

* How |l use it in S.A.G.E.- celebrating F.A.l.L.ure

* Benefits | have observed from my kids

* How to refrain a fixed mindset- for yourself and your mentees!
* Practice



What is Growth Mindset?

* “A growth mindset is when students understand

that their abilities can be developed,”
(Dweck, 2014).

What | tell my students:
Celebrate failure! Babies
are not born knowing

calculus! Everything you ®
know, you have learned \ 74
through failure. v
)
-



“The growth
mindset
allows people
to value what
they’re doing
regardless
of the
outcome.”

Growth vs. Fixed Mindset

“Failure is an
opportunity to grow”

GROWTH
MINDSET

"I can learn to do anything | wane”

“Challenges help me to grow”

"My effort and attitude
determine my abilities”

“Feedback is constructive”

1 am inspired by the success of others®

"I like to try
new things”

“Failure is the
limit of my abilities”

FIXED
MINDSET

*I'm either good at it or I'm not”
"My abilitios are unchanging”

1 can either do it,

-~ '. 11
| don't like or lcan't”

to be challenged”
“My potential is predetermined”

“When I'm frustrated,
| give up”

*Feoedbeck and criticam
Ar0 DArSONS

| stick to what | know”

“In the fixed
mindset,
everything is
about the
outcome. If
you fail—or if
you're not the
best—it's all
been wasted.”



Carol Dweck- What is Growth Mindset?

In a growth mindset, challenges are
exciting rather than threatening. So
rather than thinking, oh, I'm going to

here's a chance to grow.

— Carel §. Dweck —

AZQUOTES

reveal my weaknesses, you say, wow,

 The power of believing that you can improve

“Praise wisely- praise
the process kids
engage In: efforts,
engagement, process,
focus, perseverance,
and improvement”

https://www.ted.com/talks/carol dweck the power of believing that you can improve



https://www.ted.com/talks/carol_dweck_the_power_of_believing_that_you_can_improve
https://www.ted.com/talks/carol_dweck_the_power_of_believing_that_you_can_improve

Praising process instead of outcome....

The Prailse Makeover

Before After

“I like the way you kept try-
& o “Great job!” ing even when the prob-

be \‘\ lems became harder.”

Q age “You went back to check

“I'm proud of youl” vour work-- that extra step

was a great idea.”

AT hAEE & 5 FHFE~E S Fija "
Those extra practice problems
rou got an Al” S B )
vou did really made a difference!’

“The ideas you thought
:s"-.l..-" B B F . ' i i
ou're so emart! of are unique. Where did

vou learn about that?”




The POWER of YET!

“Yet” gives kids a

path into the ,
future. . get it ..YET!

This dossmt work m

QAN



Fallure and learning allows neurons to form new
connections, and kids get “smarter” & more
resilient to failure over time.




How | use It

The population | serve is

a group of students who “ | AM 100% KID!
typically struggle with a .
label of “100% kid.”

To counteract
“perfectionism” | focus
on the power of
F.A.l.L.ure.

To learn more about perfectionism in gifted children: https://www.youtube.com/watch?v=IKMxGymhJ5s&t=71s



https://www.youtube.com/watch?v=lKMxGymhJ5s&t=71s

How | use It

. Be respectful F.A.I.L

New ideas FIRST ATTEMPT IN LEARNING

-Mistakes
-Our time

“If you fail, never give up because F.A.l.L.

. Be res ponS| b | e means “first Attempt In Learning”

End is not the end, if fact E.N.D. means

-Complete work on time ‘Effort Never Dies"

If you get No as an answer, remember

-Keep track of assignments N.O. means “Next Opportunity”
So Let’s be positive.
-Stay focused and on the task

. Be confident — A.P.J. Abdul Kalam
-FAIL




Benefits | have observed

INCREASE!
* Confidence
“~ If you fail, never give up because * Persistence
F.A.LL. means “First Attempt In Learning’  Celebrating F.A.l.L.ure

- End is not the end, if fact

E.N.D. means "Effort Never Dies" » Positive outlook

- If you get No as an answer, remember * Quality of work
N.O. means "Next Opportunl’ry * Pride
>0 Lets be posiive. ' « Peer connections

 Helping others reframe a fixed mindset
* Self-care

Q- » Completed work

EiMly iLifestyle ™ « Creative thinking

s » Resiliency!

- AP.J. Abdul Kalam




Academic/Social goal setting:

[ntellectual/Academic

Progress

Persistence Date | SeeplACtiviey

when the answer

1 keep trying

is not Clear.

Cocial/Emotional

Progress

Confident Date | GteplActivity

[earnher

I will try again in ahother way; “1

T am willing to make

3 mistake in order to

learn something new.

T will use what I have [earnad ©o make § change

| -
\)< {\zz;f give upf and “Tt is OKAY to be wrong.”

5o T can grow my brain: “Whatdid T learnonmy  oTEp;
first rys*
T will keep ©rying even if I think I cannor do it *T will not
CTEP2

) STEP3
Cah do this!”
ra __:_;;ﬁaa I will learn from my mistakes and try again; “What else Can 1
= z? uy?” and “Whar did not work?”f “There HAG to be another  oTED
\>< [L sojutions®
£
T will state my feelings when I am frustrated; T will use self-care and take a 1-mihLre STEP1

break (deep breath, restroom, sitting ahd thinking of something elsel. 1 will come
back ready to [egrn and try again- and I wil| not get distracred in my bregk.

1 will be comforeable taking a risk (when you do not Know the answer, you try
guessing and then ChecCk if it is wrong or right). When T am Confused, I will ask
for help.




How you cah use |t?

'BEST THING WE CAN Dﬂ
FOR KIDS..INSTEAD OF
TEACHING THEM TO BE
SUCCESSFUL...TEAGH THEM
HOW TO RESPOND WHEN
THEY ARE NOT

SUCCESSFUL!

L :A.'.';.u;{ﬂu‘“"" ;-;;"7' %P}'Y?:'.' -_
7!_ “‘.‘4( ) ; u

* Praise process- not product
* Process praise increases resiliency
 BE SPECIFIC/Steer away from non-

specific praise (aka “Smart”)

* Reframe fixed mindset statements

for your mentee

e Introduce and use “the POWER of

YET”

* Practice your own growth mindset

self-talk



Help kids reframe a fixed mindset:

10 Growlh Mindsel. S{a{am&n{@Z

((,9 MlNDJ’Z:)‘

INSTEAD OF:

['m not qoed at this.
I'm awesome ot this.
I j'-ve up.

This is too hard

1 cant make +his any better

I just cant do Math
I made a mistake

She's 50 smart. I will never be that smart.
Its aood enouah

Plan ;/\" didn'} work

(Orcjtna\ Source unknown)

What can | say + mjself [

Q\D\"TH /l’/"

TRY THINKING:

OQ\hat am 1 missing?

OTlm on the right track.

OI.H use some of the strategies we've learned

OThxs may take some time and effort

6 I can alwa‘ujs improve 50 Tl keep +rjmj

O I'm ping t train my brain in Math

6 Mistakes help me to learn better

8 T'm going to Fijure out how she does it.
Ls 1t really my best work ¢

@ Giood H'\'\nj 'H'\-L a\Pha,bef has 1S more leH-e,rs'

@sj|v'naduckwor+h



Praise below the surface:

ZL'FH')& Id&g&{g/hlvé'iog

SVGQQg S
eehes WH/}E EPEOPLE
Ide.])e.rg (
#

WHAT PEOPLE

Persistence Ei 3

S DON'T SEE
&i'ure D‘ilCa"'.o ‘
Hard work @ @

o ((

Disappointment T <




Start today! Practice growth

mindset on yourself:
INCREASE!

. . . « Confidence
- If you falil, never give up because _

F.A.LL. means “First Attempt In Learning” * Persistence

- End is not the end, if fact * Pride

E.N.D. means "EﬁcOrt Never DIQS" ° Celebrating F.A. I .L.ure
- If you get No as an answer, remember .
* Positive outlook

N.O. means "Next Opportunl’ry _
.  Quality of work

So Let's be positive.
* Peer connections
» Helping others reframe a fixed mindset
« Self-care
« Completed work
* Creative thinking
* Resiliency!

- AP.J. Abdul Kalam




Other resource:
Sal Khan Khan Academy

1hm was &,t\Mt o : |

* https://www.khanacademy.org/talks-and-interviews/conversations-with-sal/v/lets-teach-for-mastery-not-test-scores-sal-khan



https://www.khanacademy.org/talks-and-interviews/conversations-with-sal/v/lets-teach-for-mastery-not-test-scores-sal-khan

Contact Me

Kirstewm Homan

PEP/SAGE
“Bhomank@issaquah.wednet.edu
“BConnect Website

@(M,T) Issaquah Valley 425-837-6615
@(W,Th, F) Grand Ridge 425-837-7937



mailto:homank@issaquah.wednet.edu
http://connect.issaquah.wednet.edu/elementary/apollo/staff/mrs_homans_sage_page/

