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Objectives:
• What is growth mindset?

• Who coined it?

• How does this help kids, (and you!), learn and grow?

• Power of YET!

• How I use it in S.A.G.E.- celebrating F.A.I.L.ure

• Benefits I have observed from my kids

• How to refrain a fixed mindset- for yourself and your mentees!

• Practice



What is Growth Mindset?

•“A growth mindset is when students understand 
that their abilities can be developed,”
(Dweck, 2014).

What I tell my students: 
Celebrate failure! Babies 

are not born knowing 
calculus! Everything you 
know, you have learned 

through failure.



Growth vs. Fixed Mindset

“In the fixed 

mindset, 

everything is 

about the 

outcome. If 

you fail—or if 

you’re not the 

best—it’s all 
been wasted.”

“The growth 

mindset 

allows people 

to value what 

they’re doing 

regardless 

of the 
outcome.”



Carol Dweck- What is Growth Mindset?

• The power of believing that you can improve

https://www.ted.com/talks/carol_dweck_the_power_of_believing_that_you_can_improve

“Praise wisely- praise 

the process kids 

engage in: efforts, 

engagement, process, 

focus, perseverance, 

and improvement”

https://www.ted.com/talks/carol_dweck_the_power_of_believing_that_you_can_improve
https://www.ted.com/talks/carol_dweck_the_power_of_believing_that_you_can_improve


Praising process instead of outcome….



The POWER of YET!

“Yet” gives kids a 
path into the 

future.



Failure and learning allows neurons to form new 
connections, and kids get “smarter” & more 
resilient to failure over time.



How I use it

The population I serve is 
a group of students who 
typically struggle with a 

label of “100% kid.”

To counteract 
“perfectionism” I focus 

on the power of 
F.A.I.L.ure.

To learn more about perfectionism in gifted children: https://www.youtube.com/watch?v=lKMxGymhJ5s&t=71s

https://www.youtube.com/watch?v=lKMxGymhJ5s&t=71s


How I use it



Benefits I have observed
INCREASE!

• Confidence

• Persistence

• Celebrating F.A.I.L.ure

• Positive outlook

• Quality of work

• Pride

• Peer connections

• Helping others reframe a fixed mindset

• Self-care

• Completed work

• Creative thinking

• Resiliency!



Academic/Social goal setting:



How you can use it?
• Praise process- not product

• Process praise increases resiliency 

• BE SPECIFIC/Steer away from non-
specific praise (aka “Smart”)

• Reframe fixed mindset statements 
for your mentee

• Introduce and use “the POWER of 
YET”

• Practice your own growth mindset 
self-talk



Help kids reframe a fixed mindset:



Praise below the surface:



Start today! Practice growth 
mindset on yourself:

INCREASE!

• Confidence

• Persistence

• Pride

• Celebrating F.A.I.L.ure

• Positive outlook

• Quality of work

• Peer connections

• Helping others reframe a fixed mindset

• Self-care

• Completed work

• Creative thinking

• Resiliency!



Other resource:
Sal Khan-Khan Academy

• https://www.khanacademy.org/talks-and-interviews/conversations-with-sal/v/lets-teach-for-mastery-not-test-scores-sal-khan

https://www.khanacademy.org/talks-and-interviews/conversations-with-sal/v/lets-teach-for-mastery-not-test-scores-sal-khan
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